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IMPACTUL CRIZEI ECONOMICE ASUPRA
INTREPRINDERILOR MICI SI MIJLOCII DIN
REPUBLICA MOLDOVA SI EFICIENTA
UTILIZARII METODELOR MANAGERIALE

Lilia TARANENCO, lector magistru, drd., ULIM

Datele statistice demonstreaza importanta intreprinderilor
mici §i mijlocii i impactul acestora in economia nationala.
Factorii nefavorabili ai mediului extern cum ar fi criza
economica, instabilitatea legislativa, politica si concurenta
puternica influenteaza negativ activitatea businessului mic gi
mijlociu din RM, mai mult ca atdt le pot duce la faliment.

Recesiunea economica globala, instabilitatea politica si
legislativ in domeniul concurentei acerbe sunt doar cdteva
dintre factorii care agraveazd situafia financiara a IMM-
urilor si chiar sa le conduca la faliment.

Cuvinte cheie: criza economica, intreprinderi mici §i
mijlocii, metode manageriale, datele statistice.

Introducere. Statisticile oficiale accentueaza importanta
intreprinderilor mici §i mijlocii si aportul adus in dezvoltarea
economiei nationale. Chiar daca posedd un grad inalt de
flexibilitate, factorii nefavorabili ai mediului extern au un
impact negativ asupra dezvoltarii businessul mic si mijlociu
din Republica Moldova. Recesiunea economicid globala,
instabilitatea politica si legislativa, concurenta acerba, sunt
doar unii din factorii care agraveaza situatia financiara a
intreprinderilor mici si mijlocii si chiar le duc la
faliment.

Textul de bazi. Conform datelor Camerei Inregistrarii
de Stat a Republicii Moldova in anul 2007, 1915
intreprinderi au fost radiate din Registrul de Stat, pe cand in
anul 2008, numarul acestora a ajuns la cifra de 3001 de
intreprinderi sau cu 1086 de intreprinderi mai mult fatd de
anul precedent. in 2009 au disparut din viata economici a
tarii 3274 de intreprinderi. Aceste cifre demonstreaza
impactul negativ al recesiunii economice asupra activitatii
intreprinderilor. Numarul intreprinderilor care falimenteaza
sau isi sisteaza activitatea din initiativd proprie este in
crestere cu cateva sute, de la an la an [6].
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Introduction. Official statistics emphasize the
importance of SMEs and their contribution to the
development of the national economy. Even if they
possess a high degree of flexibility, unfavourable external
environment factors have a negative impact on small and
medium business development in the Republic of
Moldova. The global economic recession, political
instability and legislative fierce competition are just some
of the factors that aggravate the financial situation of
SMEs and even lead them to bankruptcy.

Basic content. According to the State Chamber of
Registration of the Republic of Moldova in 2007, 1915
companies were removed from the State Register, while in
2008 their number reached 3001 companies or with 1086
companies more than the previous year. In 2009, 3274
enterprises disappeared from the country's economic life.
These figures demonstrate the negative impact of the
economic downturn on the business activity. Number of
bankrupt enterprises or the ones that suspend their activity
for their own reasons is growing by several hundred from
year to year [6].

Fig. 1. Numarul intreprinderilor radiate in anii 2000 - | trimestru al anului 2013/
Fig. 1. The number of removed companies in 2000 - | quarter of 2013
Sursa / Source:elaborat in baza sursei [6].
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Din numarul total de 3274 de intreprinderi radiate in anul
2009 din registrul de stat, 50% activau in domeniul
comertului, 15% In domeniul transportului, 9% in domeniul
hotelurilor si restaurantelor, iar alte 6% 1n domeniul
industriei prelucratoare [6].

Dupd forma organizatorico-juridicd, 79% erau
intreprinzatori individuali, 13% societati pe actiuni, 1,3%
cooperative si restul de 4,4% - filiale si reprezentante.

Datele oficiale demonstreazda ca situatia nu s-a
imbunatatit nici chiar in perioada de dupa criza, astfel in
primul trimestru al anului 2012, numarul intreprinderilor noi
inregistrate a fost in scadere, iar numarul celor radiate din
Registrul de Stat a fost in crestere fata de trimestrul I 2011.
Datele Camerei Inregistrarii de Stat arata ca in capitald au
fost inregistrate cele mai multe intreprinderi, iar numarul
intreprinderilor lichidate a fost mai mare in teritorii.

in trimestrul I 2012, oficiile teritoriale au inregistrat 689
intreprinderi, iar oficiul din Chisindu - 1068. Totodata, din
Registrul de Stat, au fost radiate un numar de 633
intreprinderi din afara Chigindului si 219 intreprinderi din
Chisinau.

Desi numarul intreprinderilor noi inregistrate a fost in
crestere In anul 2012, autorul mentioneaza ca acesta nu a
atins Inca nivelul de dinainte de criza.

Pentru a avea o imagine mai complexd, privind
problemele cu care se confruntd intreprinderile mici si
mijlocii din Republica Moldova si nivelul de utilizare a
metodelor si tehnicilor manageriale in conditii de criza,
autorul pe parcursul lunii septembrie-noiembrie 2012, a
desfasurat un sondaj cu tema ,,Criza — consecintele ei asupra
activitatii Intreprinderilor mici si mijlocii din Republica
Moldova si metode de relansare”. Chestionarul a fost adresat
personalului administrativ al intreprinderilor micro, mici si
mijlocii din Republica Moldova.

Cercetarea a fost realizata prin intervievarea managerilor,
contabililor-sefi si contabililor. in chestionar au fost incluse
35 intrebari referitoare la cauzele aparitiei crizei,
consecintele crizei asupra activitatii intreprinderilor mici si
mijlocii din Republica Moldova, initiativele intreprinderii cu
privire la utilizarea diferitelor metode si tehnici de depasire a
situatiei de crizd, pregatirea profesionala si oportunitatile de
stimulare a salariatilor, asigurarea securitatii in munca si alte
aspecte.

in procesul de planificare si organizare a sondajului,
autorul a stabilit urmatoarele etape :

I. Identificarea nevoilor informationale care sunt
determinate de scopul, obiectivul si ipotezele cercetarii.
Scopul cercetdrii constd in  studierea  activitatii
intreprinderilor mici si mijlocii din RM in conditiile de criza
si utilizarea metodelor si tehnicilor manageriale de
optimizare a situatiei. Obiectivele cercetdrii sunt:

- determinarea cauzelor aparitiei crizei si consecintele ei
asupra activitatii intreprinderilor mici si mijlocii din RM;

- cunoagterea instrumentarului managerial utilizat de
intreprinderile mici i mijlocii In conditiile de criza.

I1. Definirea colectivititii cercetate

Colectivitatea  cercetata  este  reprezentatd  de
intreprinderile micro, mici si mijlocii din Republica
Moldova, cu preponderentd din municipiul Chisindu.

III. Stabilirea metodei de esantionare

From the total number of 3274 removed companies
from the State Register in 2009, 50% were active in trade,
15% in transport, 9% in hotels and restaurants, and other
6% in manufacturing [6].

After legal form, 79% were individual entrepreneurs,
13% joint stock companies, 1.3% cooperatives and the
remaining 4.4% - branches and representative offices.

Official data shows that the situation has not
improved even after the crisis, as in the first quarter of
2012, the number of newly registered enterprises has been
declining, and the number of those removed from the
State Register was up comparing to the first quarter of
2011. Data of the State Chamber of Registration show that
the most of companies were registered in the capital and
the number of liquidated enterprises was higher in
territories.

In the first quarter of 2012, local offices registered 689
companies and the office from Chisinau - 1068. However,
from the State Register, a number of 633 enterprises from
outside the Chisinau was removed and 219 enterprises
from Chisinau.

Although the number of newly registered enterprises
has been increasing in 2012, the author states that it has
not yet reached the pre-crisis levels.

To have a more complex image, the problems faced by
SMEs in the Republic of Moldova and the level of use of
management methods and techniques during the crisis, the
author during the month of September to November 2012,
conducted a survey on the topic "The crisis - its impact on
small and medium business from the Republic of Moldova
and recovery methods.” The questionnaire was addressed
to the administrative staff of micro, small and medium
enterprises from the Republic of Moldova.

The research was conducted by interviewing managers,
accounting officers and accountants. The questionnaire
included 35 questions about the causes of the crisis, the
consequences of the crisis on small and medium business
in Moldova, business initiatives on the use of different
methods and techniques to overcome the crisis,
professional training and opportunities to stimulate
employees, job security and other issues.

During the planning and organization process of the
survey, the author has established the following steps:

I. Identification of information needs that are
determined by the purpose, objectives and research
hypotheses. The purpose of research is to study the small
and medium business in Moldova in terms of crisis and the
use of management methods and techniques to optimize
the situation. The research objectives are:

- Determining causes of the crisis and its impact on
small and medium enterprises in the Republic of Moldova;

- Knowledge of the management tools used by SMEs
during the crisis.

11. Defining the studied community

The studied community is represented by the micro,
small and medium enterprises from the Republic of
Moldova, mainly from Chisinau.

111. Establishment of the sampling method

The sampling method is a random probabilistic one
which implies that every element of the companies has a
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Metoda de esantionare este cea probabilistd aleatorie
care presupune ca fiecare element al intreprinderilor are o
probabilitate de a fi selectat.

Culegerea informatiilor se efectueaza prin metoda
sondajului. Tehnica folositd este cea a interviului structurat,
tuturor subiectilor fiindu-le prezentat acelasi chestionar.
Datorita acestei tehnici utilizate nu s-au intalnit dificultati in
completarea chestionarului prin faptul ci s-au evitat non-
raspunsurile intervievatilor la unele intrebari.

IV. Determinarea marimii esantionului

Marimea esantionului reprezintd numarul elementelor
care sunt supuse investigatiei si se calculeaza dupa formula
[5, p. 43]:

_tpd-p)
= )
e

in care: n reprezintd marimea esantionului;

t — coeficientul asociat probabilititii de garantare a
rezultatelor cercetarii (valoarea sa este preluatd din tabelele
statistice);

p — proportia componentelor din esantion care poseda
caracteristica cercetatd (deoarece de obicei, valoarea lui “p”
nu se cunoaste, ea se considera egala cu 0,5 pentru a face ca
dispersia sa aiba valoarea maxima posibild);

e — eroarea limita admisa.

Deoarece metoda de esantionare aleasd este probabilista
aleatorie, care presupune ca oricare din grupul de intreprinderi
mici si mijlocii pot fi selectati, autorul nu a utilizat aceasta
formula de determinare a marimii esantionului. Prin urmare,
au fost intervievate aleatoriu 100 de intreprinderi, dintre care
46 au constituit intreprinderi micro, 39 au fost intreprinderi
mici §i 15 intreprinderi medii, indiferent de domeniul de
activitate si forma organizatorico-juridica.

V. Elaborarea chestionarului [4, p. 50]

Elaborarea chestionarului reprezinta o etapa primordiala
in desfagurarea sondajului si necesita o atentie deosebita la
formularea intrebarilor. in chestionar sunt folosite cateva
tipuri de intrebari i anume intrebari deschise sau numite si
postcodificate care nu au variante de raspuns prestabilite.

In chestionar autorul utilizeazi intrebari semideschise
sau cu raspunsuri la alegere, care pot primi un numar limitat
de raspunsuri sau se da o gama restransa de raspunsuri.

In chestionar sunt intrebari dihotomice (cu optiuni
simple, cu doud variante de raspuns) si multihotomice (cu
mai mult de doua variante de raspuns).

V1. Realizarea sondajului

Realizarea sondajului a fost posibila prin interviul
personal, internet si prin postd. Culegerea informatiilor s-a
efectuat in intervalul orelor 9:00 — 16:00, timp de 2 luni de
citre 1 operator de interviu.

VII. Prelucrarea informatiilor si
rezultatelor [3, p. 87]

Chestionarul adresat respondentilor este analizat de
autor, iar rezultatele sondajului sunt reprezentate in figurile
de mai jos.

Din populatia intreprinderilor active au fost cercetate
exhaustiv unitatile cu numarul de salariati cupringi intre 0-9,
10-49 si 50-249. Numarul intreprinderilor mici si mijlocii
care au participat la sondaj si repartizarea lor dupa talie este
prezentatd in figura de mai jos. Respectiv, aproximativ

n

interpretarea
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probability of being selected.

Information collection is done by the survey method.
The used technique is the one from the structured
interview, the same questionnaire being presented to all
subjects. Due to the use of these techniques, there have not
been encountered difficulties in completing the
questionnaire by the fact that non-answers of the
respondents to some questions were avoided.

IVV. Determination of sample size

Sample size is the number of items that are under
investigation and are calculated according to the formula
[5, p. 43]:

_t-p@-p)
= 1)
5]

in which: n is the sample size;

t — coefficient associated to the probability to guarantee
the research results (its value is taken from statistical
tables);

p — the proportion of the sample components that have
the investigated characteristic (as usual, the value of "p" is
unknown, it is considered equal to 0.5 in order to make the
dispersion to be the maximum possible value);

e — allowed error limit.

Since the selected sampling method is random
probabilistic, which means that any of the group of small
and medium enterprises can be selected, the author did not
use this formula for determining the sample size.
Therefore 100 enterprises were randomly surveyed, of
which 46 were micro enterprises, 39 were small and 15
medium enterprises, regardless of their field of activity and
legal form.

V. Development of the questionnaire [4, p. 50]

Questionnaire development is a crucial step in
conducting the survey and requires special attention to the
wording of the questions. Several types of questions are
used within the questionnaire, namely open questions or
called and post-coded that has no default answers.

During the survey, the author uses semi-open questions
or with answers at choice that can receive a limited
number of answers or there are given a limited range of
responses.

In the questionnaire there are dichotomous questions
(with simple options, two answers) and multihotomous
(with more than two answers).

V1. The survey

The survey was made possible through the personal
interview, the Internet and by mail. Information collection
was performed between 9:00 - 16:00 for 2 months by one
interviewer.

VII. Information processing and interpretation of
results [3, p. 87]

The questionnaire addressed to respondents is analyzed
by the author, and the results of the survey are shown in
the figures below.

From the population of active enterprises, there have
been exhaustively studied the units with the number of
employees between 0-9, 10-49 and 50-249. The number
of SMEs that participated in the survey and their
distribution by size is shown in the figure below.

n
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jumatate din participantii la sondaj au fost intreprinderile
micro detindnd o pondere de 46% cu un numar de salariati
cuprinsi intre 0 si 9. Intreprinderile mici cu un potential
uman cuprins intre 10 si 49 de salariati au constituit 39 de
unitati sau 39%, iar intreprinderile medii au fost reprezentate
de 15 de agenti economici sau 15% cu un numar de angajati
cupringi intre 50 si 249.

Consequently, about half of the respondents were micro
enterprises having a share of 46% with a number of
employees between 0 and 9. Small businesses with a
human potential between 10 and 49 employees were 39
units or 39% and medium enterprises were represented by
15 economic agents or 15% with a number of employees
between 50 and 249.

Repartizarea intreprinderilor chestionate dupa talie / Repartition of the
surveyed companies after their size

O Intreprinderi micro / Micro

W

enterprises

B Intreprinderi mici / Small
enterprises

O Intreprinderi medii/ Medium
enterprises

Fig. 2. Ponderea intreprinderilor chestionate dupi talie /
Fig. 2. The share of surveyed companies after their size

Sursa / Source: Elaborat de autor / Developed by the author.

Un criteriu important de clasificare a intreprinderilor
chestionate este genul principal de activitate. Prin urmare,
ponderea intreprinderilor chestionate dupa domeniile de activitate
sunt reprezentate in Tabelul 1. Autorul mentioneaza ca ponderea
cea mai mare din totalul intreprinderilor chestionate il detin
structurile antreprenoriale mici si mijlocii care au genul principal
de activitate constructiile de instalatii i retele tehnico-edilitare
fiind In numar de 18 de unitati, intreprinderile care se ocupa cu
comertul cu amanuntul a produselor alimentare cu o pondere de
15% sau 15 intreprinderi si cele care isi desfagoara activitatea in
domeniul serviciilor hoteliere cu o pondere de 11% sau 11 unitati.
Celelalte IMM care au alte genuri de activitate detin o pondere
mai mica din totalul intreprinderilor chestionate.

An important criterion for the classification of
surveyed enterprises is the main type of activity.
Consequently, the share of surveyed enterprises by
the field of activity is represented in Table 1. The author
notes that the largest share of all surveyed enterprises are
small and medium business structures with the main
activity like construction of facilities and public utility
networks. They account for 18 units. Firms dealing with
retail of food products have a share of 15% or 15
companies and those which operate in the hotel industry
with a share of 11% or 11 units. Other SMEs who have
other types of activity have a lower share of all surveyed
enterprises.

Tabelul 1/Table 1

Ponderea intreprinderilor mici si mijlocii chestionate dupa domeniul de activitate /
Share of surveyed SMEs by their area of activity

Nr. Domeniul principal de activitate / Main area of activity Ponderea intreprinderilor in total intreprinderi
chestionate, / The share of enterprises of total
surveyed companies, %

1. Hoteluri si restaurante / Hotels and restaurants 11
2. Activitatea de turism / Turism activity 7
3. Cultura plantelor cerealiere / Culture of cereal crops 2
4. Comertul cu amanuntul a produselor alimentare / Retail trade of food products 15
5. Comertul cu autovehicule si accesorii auto / Trade with motovehicles and auto accessories 6
6. Fabricarea articolelor de imbracaminte / Manufacture of clothings 5
7. Téierea pietrei din roci de calcar / Limestone stone cutting 1
8. Transportul auto international de marfuri / International transportation of goods 8
9. Activitati de testari si analize tehnice / Testing and technical analysis activities 2
10. Colectarea datoriilor / Debt collection 6
11. Predarea limbilor straine / Foreign language teaching 3
12. Constructii de instalatii si retele tehnico-edilitare / Plant construction and public utility 18

networks
13. Servicii arenda / Rental services 2
14. Constructii si repararea cladirilor / Construction and repair of buildings 8
15. Prelucrarea metalelor / Metalworking 1
16. Servicii balneare / Spa services 5

Total / Total 100

Sursa/ Source: Elaborat de autor/ Developed by the author.
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Dupa forma organizatorico-juridica a intreprinderilor
care au participat la sondaj cei mai multi agenti economici si
anume 89 la numar au constituit Societdtile cu Raspundere
Limitatd (SRL) detinand respectiv o pondere de 8§9% din
total, 6 de intreprinderi au fost Intreprinderi Individuale (iI)
sau 6%, fiind cu 83 de intreprinderi mai putine decat SRL.
Societatile pe Actiuni au fost reprezentate de 4 Intreprinderi
(sau 4%) fiind incadrate dupa talie, 1n categoria
intreprinderilor medii. Cooperativele de Productie au
constituit doar 1% din totalul intreprinderilor intervievate.

183

According to the legal form of enterprises that have
participated at the survey, the most of economic agents ie
89 were the limited liability companies (LLC) holding a
share of 89% of the total, 6 enterprises were Individual
enterprises (IE) or 6%, being with 83 companies fewer
than LLC. Joint Stock Companies were represented by
four companies (or 4%) being classified by the size in the
category of medium sized entreprises. Production
cooperatives accounted for only 1% of all surveyed
businesses.

6%, 4%

Repartizarea intreprinderilor dupa forma organizatorico-juridica/
Repartition of enterprises according to the legal form

O Societate curapsundere
Limitata (S.R.L.) / Limited
Liability Company (LLC)

| 1%

I ------ i (IE)

B intreprindere Individuzala
(I.1.} / Individual Enterprise

O Societate pe Actiuni (S.A.)
/ Joint Stock Company
(JsqQ)

O Cooperativa de Productie

L. 89%

(COOP) / Production
cooperative

Fig. 3. Ponderea intreprinderilor chestionate dupa forma organizatorico-juridica /
Fig. 3. The share of surveyed enterprises according to their legal form

Sursa/ Source: Elaborat de autor/ Developed by the author.

Alt criteriu important de stratificare a intreprinderilor mici si
mijlocii care au participat la esantion este principiul teritorial.
Aria geografica a cercetarii a fost municipiul Chisinau,
municipiul Balti, orasele Orhei, Floresti, Cahul, oraselul Vadul-
lui-Voda, raioanele Glodeni, Dubasari, Criuleni, Ialoveni,
Anenii-Noi. Respectiv, majoritatea intreprinderilor si anume
74% au fost din municipiul Chisinau, 9% din IMM intervievate
au fost din municipiul Balti. O pondere mai micd au avut
intreprinderile din ordselul Vadul-lui-Voda cu 3% din totalul
IMM chestionate, orasele Orhei, Floresti si Cahul detindnd
respectiv o valoare de 2%, 2% si 1%. Intreprinderile care au
participat la sondaj din raioanele Glodeni, Dubasari, Criuleni,
laloveni, Anenii-Noi au inregistrat o cotd de 2%, 1%, 1%, 2% si
respectiv 3%.

Analiza rezultatelor sondajului efectuat demonstreaza ca,
recesiunea reprezintd un fenomen care perturbeaza activitatea
majoritatii intreprinderilor din RM, iar consecintele acesteia
sunt destul de nefaste. De asemenea, nivelul de cunoastere si
aplicare de catre Iintreprinderi a metodelor si tehnicilor
manageriale in situatii de criza este slab dezvoltat.

La intrebarea adresatd ,, Activitatea intreprinderii a fost
afectatd de criza din perioada anilor 2008-2009?” 86% din
respondenti au afirmat ca activitatea intreprinderii a fost
afectata de criza si doar 14% din respondenti au afirmat cé nu
au simtit efectele crizei economice. Intreprinderile mici si
mijlocii influentate de recesiune sunt cele care activeazd in
domeniul constructiilor, serviciilor hoteliere, turism, transportul
international de mdrfuri, comertul cu autovehicule si altele.
Analizand domeniile de activitate a intreprinderilor care nu au
fost afectate de criza, se observa ca acestea activeaza in asa
domenii precum: comertul cu amanuntul, prestarea serviciilor
de arenda sau colectarea datoriilor debitoare.

Another  important  criterion  for  stratification
of SMEs that have participated in the sample is the
territorial principle. The geographical area of the research
was Chisinau, Balti, Orhei, Floresti, Cahul, Vadu-lui-
Voda, Glodeni, Dubasari, Criuleni, laloveni, Anenii
Noi. Consequently, most companies or 74% were from
Chisinau, 9% of the surveyed SMEs were from Balti.
A lower proportion had the businesses from Vadul lui
Voda with 3% of the total surveyed SMEs, Orhei,
Floresti and Cahul with a value of 2%, 2% and 1%.
Companies that have participated in the survey from
Glodeni, Dubasari, Criuleni, laloveni, Anenii Noi
registered a share of 2%, 1%, 1%, 2% and respectively
3%.

Analysis of the survey results shows that the
recession is a phenomenon that disturbs the activity of
most businesses in Moldova, and its consequences
are quite harmful. Also, the level of knowledge
and application by enterprises of management
methods and techniques in crisis situations is
underdeveloped.

At the question "Was the enterprise activity affected
by the crisis in the years 2008-2009?" 86% of
respondents said that the business was affected and
only 14% of respondents said they did not feel the
effects of the economic crisis. SMEs affected by the
recession are active in the areas of construction, hotel,
tourism, international goods trade, motor vehicles
trade and others. Analyzing the fields of business that have
not been affected by the crisis, it appears that they are
active in areas such as retail, rental services and collection
of receivable accounts.
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Activitatea intreprinderii a fost afectata de criza din perioada anilor
2008-2009/ Was the activity of company affected during the crisis
period2008-2009?

14%

ODa/ Yes
@ Nu/ No

Fig. 4. Activitatea intreprinderii a fost afectati de criza din perioada anilor 2008-2009? /
Fig. 4. Was the enterprise activity affected by the crisis in the years 2008-2009?

Sursa/ Source: Elaborat de autor/ Developed by the author.

La intrebarea adresata ,, Care au fost factorii care au condus
la aparitia crizei in cadrul intreprinderii?” 58% din
respondenti au afirmat ca motivul principal a fost scaderea
cererii din partea cumparatorilor la produsele (serviciile,
lucrérile) 1intreprinderii, 26% - politica durd a statului in
domeniul sistemului fiscal, 8% din intreprinderile intervievate
considera ca administrarea incorecta a bugetului intreprinderii a
provocat aparitia crizei si 8% din respondenti au specificat alti
factori precum cresterea preturilor la motorina, piese de schimb,
asigurari, instabilitatea politica si lipsa investitiilor.

At the question "What were the factors that led to the
crisis in the enterprise?" 58% of respondents said that the
main reason was the decline in demand from buyers of
products (work, services) of the company, 26% - tough
state policy regarding the tax system, 8% of surveyed
businesses considered that the incorrect management of
enterprise’s budget caused the crisis and 8% of
respondents specified other factors such as rising of oil
prices, spare parts, insurance, also political instability and
lack of investment.

8%

Care au fost factorii care au condus la apanfia crizei in cadrul intreprinderii? |
Whatwere the factorsthatled to the crisis in the enterprise?

O Politica durd a statului in
domeniulsistemului fiscal /
Tough state policy regarding
the tax system

O Scaderea cererii din partea

8% L:"

S 58%

cumpdrdtorilor / Decline of
demand from the buyer

O Administrarea incarectd a
bugetuluiintreprinderii /
Incorrect management of the

enterprise's budget
O Alti factori / Other factors

Fig. 5. Care au fost factorii care au condus la aparitia crizei in cadrul intreprinderii? /
Fig. 5. What were the factors that led to the crisis in the enterprise?

Sursa/ Source: Elaborat de autor/ Developed by the author.

Fiind propusi spre alegere varianta de rispuns ,,[n
rezultatul aparitiei crizei, numarul de salariati a inregistrat
urmdtoarele modificari: a. Numarul de salariati a fost
redus, b. Numdrul de salariati a fost majorat, c. Numarul de
44% din totalul
intreprinderilor chestionate au afirmat cd numarul de
salariati a fost redus, 52% au sustinut cd numarul de salariati
a ramas neschimbat si la doar 4% din totalul intreprinderilor
numarul de salariati a fost majorat in rezultatul recesiunii
economice.

salariati a ramas neschimbat”

Being proposed the response to be chosen "As a result
of the crisis, the number of employees has had the
following changes: a. Number of employees was reduced,
b. Number of employees was increased, c. Number of
employees remained the same" 44% of all surveyed
businesses said that the number of employees was reduced,
52% said that the number of employees remained
unchanged and only 4% of all enterprises that the number
of employees has increased as a result of the economic
downturn.
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following changes:

Tn rezultatulaparitiei crizei numarulde salariatia inregistrat urmatoarele
modificiri/ As a result of the crisis, the numberof employees hashad the

@ Numarul de salariatia
fost redus / Number of
employees was
reduced

O Numarul de salariatia
fost majorat / Number
of employees was
increased

O Numérul de salariatia
rémas neschimbat /
Number of employees
remained the same

Fig. 6. Modificirile numirului de salariati in rezultatul aparitiei crizei /
Fig. 6. Modifications in the number of employees as a result of the crisis

Sursa/ Source: Elaborat de autor/ Developed by the author.

La intrebarea adresata ,, Care au fost efectele crizei asupra
activitatii intreprinderii? ” 40% din respondenti au afirmat ca
aparitia crizei a determinat scdderea volumului vanzarilor,
20% din respondenti au considerat cd criza a provocat
cresterea numarului de controale de stat, 12% din respondenti
au intrerupt relatiile contractuale cu partenerii strategici, 10%
au intalnit dificultati In obtinerea tot mai grea a creditelor,
10% au acumulat datorii fatd de furnizori, 8% au acumulat
datorii fata de clienti.

Totodatd, criza a avut si unele efecte pozitive asupra
activitatii unor intreprinderi. Spre exemplu, in procesul de
intervievare al unor intreprinderi mici, domeniul de activitate
al cdrora este colectarea datoriilor, s-a constatat cd aparitia
crizei in societate a dus la cresterea numarului de clienti si a
volumului vanzarilor, datorita faptului ca in perioada de criza
valoarea datoriilor a crescut.

At the question "What were the effects of the crisis
on company’s activity?" 40% of respondents said that
the crisis led to a drop in sales volume, 20% of
respondents felt that the crisis has caused the increase of
state controls, 12% of respondents discontinued
contractual  relationships ~ with  strategic  partners,
10% have encountered difficulties in obtaining credit,
10% had debts to suppliers, 8% had debts to
customers.

The crisis has had some positive effects on the
activity of some enterprises. For example, during the
interviewing process of some small businesses, whose area
of activity is debt collection, it was found that the crisis in
society has increased the number of customers and sales
volume, due to the fact that during the crisis the debt value
increased.

Care au fost efectele crizei asupra activitétii intreprinderii? /
What were the effects of the crisis on company’s activity?"

O Scadereavolumuluivanzarilor [ Decrease
of the sales volume

@ Obtinerea tot mai greaa creditelor /
Difficultiesin obtaining credits

12%

O Acumularea datoriilorfata de furnizori /
Debtstosuppliers

0O Acumularea datoriilorfata de clienti/
Debtsto customers

10%

W intreruperearelatiilor contractuale cu
partenerii strategici/ Finish of contractual
relations with strategic partners

Fig. 7. Care au fost efectele crizei asupra activititii intreprinderii? /
Fig. 7. What were the effects of the crisis on company’s activity?

Sursa/ Source: Elaborat de autor/ Developed by the author.

La intrebarea adresatd , Ce mdsuri ati intreprins in
vederea supravietuirii intreprinderii in rezultatul recesiunii?”
30% din respondenti au afirmat ca pentru a iesi din situatia de
criza au fost nevoiti sd reducd costurile administrative, 26%
din respondenti au redus costurile de productie, 16% au redus
salariile personalului, 12% au solicitat credite de la banci sau
de la asociatii de credit si imprumut, 8% au redus numarul de

At the question "What steps did you take for
survival of the company as a result of recession?" 30%
of respondents said that to get out of the crisis, they
have been forced to reduce administrative costs, 26% of
respondents have reduced production costs, 16% have
reduced staff salaries, 12% have requested loans from
banks or unions of credit and loan, 8% reduced the humber
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salariati, 6% au redus timpul de munca al salariatilor §i numai
2% din respondenti au afirmat cd pentru a supravietui au
utilizat metode agresive de marketing.

Nici o intreprindere din cele intervievate nu a solicitat
ajutor din partea statului pentru a iesi din situatia de criza.

Revista teoretico-stiintifica / Theoretical and scientifical journal

i of employees, 6% reduced working time of employees and
only 2% of respondents said that in order to survive they
have used aggressive marketing methods.

None of the interviewed companies ask for help from
| the state to get out of the crisis situation.

Ce masuri atiintreprins in vederea supraviemirii intreprinderii in rezultacul recesiunii?/ What steps
did vou take for survival of the compamy as a result ofrecession?
35 30
30 26
25 —
20 — 16
15 1 - 42 5
10 - - - 6
35 N s s A s I e s A s
0 " ' ' I
Eeducerea Eeducerea Solicitarea  Reducerea Reducerea Reducerea Aplicarea Solicitarea
costurilorde  costurilor creditelordela salariilor timpuluide numaruluide metodelor ajutoruluidela
productie / administrativebanci/Request lucratorilor/ lucru al salariati/ agresive de  stat/Askfor
Reductionof /Reductionof of loansfrom Reductionof salariatilor Reductionof marketing/ help from the
production administrative banks staff salaries the numberof Use of state
costs costs employees aggressive
marketing
methods

Fig. 8. Ce masuri ati intreprins in vederea supra

vietuirii intreprinderii in rezultatul recesiunii? /

Fig. 8. What steps did you take for survival of the company as a result of recession?

Sursa/ Source: Elaborat de autor/ Developed by the author.

La intrebarea ,,[n cazul in care a-fi solicita ajutor din
partea statului, ce masuri de protectie ar incuraja
activitatea intreprinderii in situatie de criza?” 36% din
respondenti spera la reducerea impozitelor si taxelor si 22%
la reducerea coruptiei si a birocratiei. 20% din respondenti
considera ca masurda de protectie din partea organelor
publice diminuarea controalelor de stat, iar 14% din
respondenti doresc credite mai accesibile prin reducerea
ratelor dobanzilor. 6% din cei intervievati considerd ca
implicarea statului poate garanta o concurenta loialad pe piata
si doar 2% sunt de parerea cd neimplicarea statului in

At the question "If you would ask for help from the
state, what protection methods should encourage the
business activity in crisis situation?" 36% of respondents
hoped in reducing taxes and 22% in reducing corruption
and bureaucracy. 20% of respondents believe that
protection methods of the public bodies is to reduce state
controls and 14% of respondents want more affordable
loans by reducing interest rates. 6% of respondents
consider that state involvement can ensure fair competition
in the market and only 2% believe that the non-
involvement of the state in the business is the best

activitatea intreprinderii este solutia cea mai potrivita. solution.
In cazul in care a-ti solicita ajutor din partea statului ce masuride protectie ar incuraja
activitatea intreprinderii? / If you would ask for help from the state, what protection
methods should encourage the business activity in crisis situation?
36
40
30 1 20 22
6
10 1 — 2
0 . . . . | . | . : . . —— : . .
Reducerea Credite mai Garantarea Diminuarea Reducerea Neimplicarea
impozitelorsi  accesibile cu concurentei  controalelorde coruptieisia statului in
taxelor/ dobinzi mai loiale pe piati / stat/Reduction birocratiei/ activitatea
Reduction of mici / More Guaranteeof the of state controls  reductionof iIntreprinderii/
taxes affordable loans loial corruption and Non-
by reducing competitiveness bureaucracy  involvement of
interest rate on the market thestate in the
business

Fig. 9. Ce misuri de protectie din partea statului ar incuraja activitatea intreprinderii? /
Fig.9. If you would ask for help from the state, what protection methods should encourage the business activity
in crisis situation?

Sursa/ Source: Elaborat de autor/ Developed by the author.
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La intrebarea adresati , Intreprinderea organizeazi
programe de instruire a personalului, calificari, stagieri in tard
sau peste hotare?” 36% din cei intervievati au raspuns ca
intreprinderea uneori contribuie la cresterea calificarii
personalului, 24% au afirmat ca la intreprinderi se organizeaza
deseori diferite programe de instruire a salariatilor, 20% sustin
cd intreprinderile rareori participa la astfel de programe, 12% -
intotdeauna si 8% din cei intervievati niciodata nu utilizeaza
astfel de metode de formare a personalului.

At the question "Does the company organize staff
training, qualifications and training courses in the country
or abroad?" 36% of those surveyed responded that the
company sometimes helps to increase the staff skills, 24%
said that the companies are often organizing
various programs training of employees, 20% said that
businesses rarely participate in such programs, 12% -
always and 8% of those surveyed never use such methods
to train staff.

Intreprinderea organizeaza programe de instruire a personalului, calificari, stagieri
8% in tara sau peste hotare? / Does the company organize staff traming, qualifications
and training courses in the country or abroad

ointotdeauna
O Deseori [ Often
O Uneori / Sometimes

ORareori/ Rarely

B Niciodat3 / Never

Fig. 10. intreprinderea organizeazi programe de instruire a personalului, calificiiri, stagieri in tari sau peste hotare? /
Fig. 10. Does the company organize staff training, qualifications and training courses in the country or abroad?
Sursa/ Source: Elaborat de autor/ Developed by the author.

La intrebarea ,, Prin ce modalitati conducatorul stimuleaza
munca salariatilor intreprinderii?” 38% din respondenti au
afirmat cé salariatii sunt motivati printr-un program de munca
avantajos, 28% sustin ca personalul are conditii bune de munca,
22% considera ca angajatii sunt stimulati prin salarii atractive,
10% din respondenti afirmd c& conducatorii nu stimuleaza
munca salariatilor si doar 2% sustin ca salariatii sunt motivati
prin acordarea diverselor premii.

At the question "In what ways leader stimulates the
employees work?" 38% of respondents said that
employees are motivated through a great job programme,
28% say that the staff has good working conditions, 22%
believe that employees are encouraged by attractive
salaries, 10% of respondents said that leaders do not
stimulate employees' work and only 2% said that
employees are motivated by being provided various prizes.

Prin ce modalitati conducatorul stimuleaza munca salariatilor
intreprinderii? / In what ways leader stimulates the emploveeswork? working conditions

0 Conditil bune de munc oo

O Salariuatractiv / Attractive
salary

O Program de muncd avantajos /
Great job programme

DO Alte f Others

m Conducatorul nu stimuleazd
munca salariatilor / The leader
does not stimulate employee's
work

Fig. 11. Prin ce modalitiiti conducitorul stimuleazi munca salariatilor intreprinderii? /
Fig.11. In what ways leader stimulates the employees work?

Sursa/ Source: Elaborat de autor/ Developed by the author.

La intrebarea , Cum sunt luate deciziile in cadrul
intreprinderii?” 42% din totalul intreprinderilor intervievate
afirmd ca conducdtorul ia singur toate deciziile fara a se
consulta cu subordonatii sdi, mai mult de jumatate si anume
58% sustin ca conducatorul implica angajatii in luarea deciziilor
intreprinderii §i nici un conducétor din cei chestionati nu lasa
subordonatilor séi intreaga libertate de decizie.

At the question "How are the decisions made within
the company?" 42% of surveyed companies said that the
manager takes all decisions without consulting with his
subordinates, more than half ie 58% say that the leader
involves employees in decision making and none of the
managers that was interviewed does not give his
subordinates the entire decision making.
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within the company?

Cum sunt luate deciziile in cadrulintreprindeni? / How are the decisions made

[T Conducatorul ia singur |
toate deciziile fird a se
consukta cu
subordonatii sdi /
Manager takes all
decisions without

o
i

consulting with his

o E%'?‘%L%'é‘fére&l implicd
subordonatii in luarea
deciziilor intreprinderii
[ Manager involves
employees in decision

making

Fig. 12. Cum sunt luate deciziile in cadrul intreprinderii ? /
Fig. 12. How are the decisions made within the company?

Sursa/ Source: Elaborat de autor/ Developed by the author.

La intrebarea ,,Conducdtorul delegheazi indeplinirea
anumitor sarcini salariatilor intreprinderii?” mai mult de
jumdtate din cei intervievati (68%) au afirmat ci conducitorul |
delegheazi deseori indeplinirea sarcinilor salariatilor, 14% -
uneori, 12% - intotdeauna, 4% - rareori si 2% - niciodata.

Being asked the question "Does the leader delegate
certain tasks to employees?" more than half of the
respondents ie 68% said they often delegate tasks to
employees, 14% - sometimes 12% - always 4% - rarely,

: 2% - never.

a% 2%

Conducatorul delegheaza indeplinirea sarcinilor salariatilor
intreprinderii? / Does the leader delegate certain tasks to employees?

ointotdeauna
ODeseori/Often
OUneori/ Sometimes

ORareori/Rarely

W Niciodata / Never

Fig. 13. Conducitorul delegheazi indeplinirea anumitor sarcini salariatilor intreprinderii? /
Fig. 13. Does the leader delegate certain tasks to employees?

Sursa/ Source: Elaborat de autor/ Developed by the author.

La intrebarea ,, Conducatorul asigurd linistea §i confortul
necesar salariatilor intreprinderii?” 40% din intreprinderile
intervievate au afirmat cd conducatorul asigurd deseori
linistea necesara salariatilor intreprinderii, 28% sustin ca
uneori, 12% — intotdeauna, 12% — rareori si 8% — niciodata.

At the question "Does the leader ensure the peace and
necessary comfort for the employees?" 40% of surveyed
companies said that the leader often provides company’s
employees with peace of mind, 28% said sometimes, 12%
—always 12% — rarely, 8% — never .

8%

Conducatorul asigura linistea si confortul necesar salariatilor
intreprinderii?/ Does the leader ensure the peace and necessary comfort for
the employees?

Ointotdeauna
O Deseori / often
O Uneori/ sometimes

O Rareori / Rarely

M Niciodata / Never

Fig. 14. Conducitorul asigura linistea si confortul necesar salariatilor intreprinderii? /
Fig. 14. Does the leader ensure the peace and necessary comfort for the employees?

Sursa/ Source: Elaborat de autor/ Developed by the author.
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Concluzii. Prin urmare, in rezultatul efectudrii sondajului,
autorul poate constata cd din totalul intreprinderilor din
Republica Moldova, intreprinderile mici si mijlocii au fost cel
mai afectati de criza economica, iar 86% din totalul IMM-urilor
chestionate reprezintd un procentaj impunator. Pentru ele criza
reprezinta procesul de dezvoltare neuniforma a activitatii care a
determinat scaderea volumului vanzarilor, cresterea numarului
de controale de stat, reducerea numarului de salariati.

Metodele manageriale utilizate de intreprinderile mici si
mijlocii nu permit Intotdeauna crearea cu succes a strategiilor
de iesire din criza [2, p. 124]. In calitate de instrument al
metodei manageriale economice utilizate de IMM in perioada
de crizd, o atentie deosebitd se acorda reducerii costurilor de
productie, insd nu pe seama perfectiondrii tehnologiilor,
aparitiei inovatiilor, cresterii calificarii productivitatii muncii, ci
pe seama reducerii calittii produselor sau serviciilor acordate.
In acest sens, 30% din respondenti au afirmat ca pentru a iesi
din situatia de crizd au fost nevoiti si reducd costurile
administrative §i 26% s reduca costurile de productie.

in calitate de instrument al metodei manageriale
administrative aplicat de intreprinderile mici si mijlocii din
Republica Moldova poate fi reprezentat prin intermediul
deciziilor luate de conducator sau prin intermediul ordinului
conducdtorului. Mai putin de jumatate din Intreprinderile
chestionate si anume 42% afirma ca in procesul de luare a
deciziilor in cadrul intreprinderilor, conducatorii iau singuri
toate deciziile fara a se mai consulta cu angajatii si 58% sustin
cd conducatorii implica subordonatii in luarea deciziilor
administrative [1, p. 76].

Daci unele metode manageriale economice  si
organizatorico-administrative sunt utilizate de intreprinderile
mici si mijlocii din Republica Moldova pentru a iesi din situatia
de criza, atunci metodele social-psihologice nu prezinta interes
pentru managerii moldoveni. Mai mult ca atat, prima actiune pe
care o intreprind managerii 1n rezultatul aparitiei crizei este
reducerea numarului de salariati, 44% din totalul respondentilor
utilizeaza aceastd metoda. Sondajul demonstreaza cé doar 12%
din totalul intreprinderilor chestionate contribuie intotdeauna la
cresterea calificarii personalului si 24% organizeaza deseori
diferite programe de instruire a salariatilor.
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Conclusions. Therefore, due to the results of the
survey, the author can say that of the total Moldovan
enterprises, small and medium enterprises have been most
affected by the economic crisis, while 86% of the surveyed
SMESs have an impressive percentage. For them, the crisis
represents the uneven development of the activity that
resulted in a decrease in sales volume, increasing of state
controls, reducing the number of employees.

Management methods used by small and medium
enterprises do not always allow creating a successful
strategy for stepping out the crisis [2, p. 124]. As an
instrument of economic management methods used by
SMESs during the crisis period, a particular attention is
given to reduce production costs, but not at the expense of
improving technologies, on innovation, increase
productivity skills, but due to a lower quality of products
or provided services. In this regard, 30% of respondents
said that to get out of the crisis they have been forced to
reduce administrative costs and 26% to reduce productive
costs.

As an instrument of administrative management
method applied by SMEs in Moldova can be represented
by the decisions taken by management or by the manager.
Less than half of the surveyed companies ie 42% say that
in the decision making process within companies,
managers take all the decisions themselves without further
consulting with employees and 58% say that leaders
involve subordinates in decision-making processes
[1, p. 76].

If some methods of economic and administrative-
organizational management are used by small and medium
enterprises in the Republic of Moldova to step out the
crisis situation, then the social-psychological methods
have no interest for Moldovan managers. Moreover, the
first action that managers take on the crisis is reducing the
number of employees, 44% of respondents use this
method. The survey shows that only 12% of all
surveyed businesses always contribute to staff training and
24% often organizes various training programs for
employees.
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